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This survey was made possible owing to the support of the American
people rendered via the United States Agency for International
Development (USAID). The views expressed herein are the sole
responsibility of BEL.BIZ and under no circumstances can be construed as
reflecting the standpoint of USAID or the U.S. Government.
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INTRODUCTION
In 2018, the Belbiz group of companies ran a detailed survey of the
Belarusian startup ecosystem state. This is the first report of the kind,
providing an insight into the Belarusian economy’s new emerging sector—
technology startups.
The survey aims to identify the core features of new tech startup
companies, their needs, peculiarities of business operation and financing,
development plans, as well as startup founders’ profile. We do realize
that this survey first edition is not exhaustive. We are trying to fill the
information void observed in the market about startup companies with
innovative development capacity. Therefore, we will appreciate any
comment and advice on improving this survey to make sure its future
edition provides a detailed description of the economy’s new sector.
By a ‘startup’ we mean a newly created and rapidly growing company that
develops or provides innovative products or services with scalable
business models.
Belarusian legislation enshrines no such form of business entity as
‘startup,’ which explains the lack of statistics on their number in Belarus.
We have created a database of 1,000+ companies, building on a five-year
track record of 'Imaguru' startup hub’s and its partners’ (investors, support
centers, educational companies) activities with startups. We believe this
figure to be the first-ever assumption about the number of Belarusian
startups. Imaguru invited all participants from that database to take part in
the survey. 214 (21.4%) respondents filled out the questionnaire form.
We thank all those who had contributed towards the survey preparation
and data analysis. The methodology is based on international experience
in startup research. The survey was conducted under the AID Venture
project fostering the development of the Belarusian venture ecosystem
with the support from the US Agency for International Development
(USAID).

The electronic version hereof is available at
www.bel.biz website.

INTRODUCTION

USAID
USAID is the United States Agency for International Development. USAID
programs facilitate the cooperation among public organizations, local
authorities and the economy’s private sector, thus promoting citizens’
engagement in various domains of activity, which helps develop viable
plans of tackling local problems.
USAID also promotes Belarusian economy’s private sector growth,
providing business training opportunities, information support, as well
as assisting in legislation reforms and supporting entrepreneurship
development organizations. Since October 2016, USAID has been
funding an ‘AID-Venture’ initiative for venture funding development in
Belarus, which is intended for five years.
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BELBIZ
GROUP OF COMPANIES
The Belbiz Group of Companies is Belarus’ top hub for entrepreneurial
and startup initiatives. The Belbiz Group of Companies features the
bel.biz business portal and ‘Imaguru’ startup hub. The ‘Imaguru’ startup
hub is a major co-working area, a learning center for startups, investors
and corporations, as well as a platform for startup-related events.
Belbiz hosts the Global Entrepreneurship Week in Belarus as well as
Venture Day Minsk, the largest international startup conference in
Belarus.

2017
This survey data is based on a poll of startups in terms of their 2017
performance results. Generally, 2017 was one of the most intense periods
in the Belarus' domestic startup ecosystem’s history. The success stories
of Belarusian startups, the emergence of new investors, the growing
interest of major international players in our startup companies, the
development of domestic legislation—all of these attributes laid a great
foundation for advancement and growth of the country’s startup
ecosystem, as well as its international image. Such questions as
"Can Belarus create a world-class innovation?" and "Can unicorn
companies emerge here?" are no longer dubious lines of inquiry. Our
country is making important steps towards startup ecosystem
development, towards definitely answering yes to those questions..

IT HAS BEEN A SIGNIFICANT YEAR FOR THE
BELARUSIAN STARTUP ECOSYSTEM.
FriendlyData, a startup founded by Belarusian developers, got screened
for the international 500 Startups accelerator.
ВotCube got into Boost VC, a Silicon Valley-based accelerator.
Exponenta startup was accepted into the legendary Finnish Startup
Sauna accelerator.
IQBoxy, a machine-learning platform, was involved in document
digitization and chosen by cult American accelerator, Y Combinator.
Four startups from Belarus have been trained at the Estonian Startup
Wise Guys accelerator.
American-Belarusian WorkFusion, a machine learning startup in
business processes automation, raised $35M of investment in D Round
from a group of companies headed by the Georgian Partners Venture
Fund.
Imaguru established the Business Angels Academy. In 2017, over 30
potential early-stage investors received training. Some of them joined
together to form a new angel network. Also within that year, a precedent
was established in the Belarusian IT sector: Google acquired AI MATTER.
It was a full-fledged acquisition of the company.
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Yuri Gursky’s Flo project raised $5M from Flint Capital Fund. Natalia
Vodianova, a renowned top model, also made an angel investment into
the project.
PandaDoc startup raised $15M in Round B from Rembrandt Ventures
Partners, Microsoft Ventures, HubSpot and others.
OneSoil startup, Venture Day Minsk’s winner, raised $500K from Haxus
fund. On top of that, the fund acquired two more portfolio companies
that year: Fabby startup that developed an application with neural
networks to automatically replace selfies’ background, and Voir, a team
developing a virtual makeup service (transaction value has remained
undisclosed).
Zubr Capital direct investment fund invested into ActivePlatform,
ActiveCloud, the largest Belarusian e-commerce platform 21vek.by,
av.by autoclassified, Uniflex flexo-packaging manufacturer, and was
recognized as the most active investment company in Central and
Eastern Europe by a US-based PitchBook.com. ZUBR Capital’s standard
transaction value ranges between $3M and $7M.
Banuba startup working on mobile applications based on augmented
reality technologies received financial support of $5M from Larnaca
Ventures investment fund and VP Capital investment company.
Multy blockchain startup that emerged during "Imaguru" startup Hub’s
first blockchain hackathon raised an investment from cyberFund.
Decree No. 8 was adopted in Belarus to foster the development of
digital economy.
Belarus' first venture fund focused on venture financing of Belarusian
projects (RBF Ventures) was launched in 2017.
In 2017, a total of ~$85M were raised as investments by top startups
with Belarusian founders. This is one of the best periods in terms of
investment volume for the Belarusian startup-ecosystem.

METHODOLOGY
These survey topics are integral to the economy of Belarus and
other countries in the region. The questionnaire was designed and
based on similar surveys held in other European countries.
The startups database from "Imaguru" startup hub as well as other
support centers, coworking places and experts in startups was
used for the survey purposes.
The online polling was conducted from March to April 2018.
Pilot studies were carried out in January-February 2018.
We interviewed startups where at least one of the co-founders is a
Belarusian citizen.
The questionnaire contained 54 questions on the following topics:
startup company, founders, the team, business models and
markets, financing and investment, as well as startup ecosystem.
Representatives of 214 startups filled out the questionnaire form.
Almost 80% of the questions were answered by companies’
founders. The remaining 20 % of responses came from board
members, mentors, and minority stock/option-holders in a startup.

GLOSSARY
A BUSINESS ANGEL is an independent private investor (a natural person or
a legal entity) who invests his/her capital into small innovative and hightech companies (projects) during early stages of their development, and also
normally provides advice on the operations of such companies (projects).
In exchange for such investments, business angels usually receive a certain
share of the company’s equity (a share in the project).
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VENTURE ORGANIZATION (as per Belarusian legislation) is a commercial
organization established to invest into the creation and implementation of
innovations, as well as to fund venture projects.
VENTURE FUNDING is the type of financing wherein institutional and individual
investors provide funds to early-stage or small high-tech companies with longterm growth potential to enable the implementation by the latter of high-risk
innovative projects. This type of funding comes with a high risk for the investor
and potentially high profitability. In exchange for such investments investors are
typically remunerated with profits or stock (shares) in the company’s equity.
VENTURE FUND is an investment fund investing into the equity of innovative
companies at various stages of their growth. Venture funds effect high- or
relatively high-risk investments in anticipation of extremely high profits.
Normally, 70-80% of projects bring no returns, but the profit from the remaining
20-30% pays off all the losses. Fund investors (participants) are usually
individuals, companies, banks, pension funds. The fund is managed by
professional investors—managers or a management company. The average
timespan of fund activities is 10 years.
EQUITY DILUTION is the reduction in the shareholder’s equity in the company’s
share capital following new issue of shares having the same rank as the existing
voting shares.
EXIT is the sale of one’s stake in the company. The company has shareholders—
its founders and investors who own shares in the project. When they sell their
share, they make an ‘exit.’ Exit may occur when the share is sold to another
person, another company (e.g. in M&A case), or on the stock exchange (in the
case of startup IPO).
SAAS (Software as a Service) is one form of business models in which
subscribers are granted ready-made software fully serviced by the provider for
a certain time frame. Under this model, the provider manages the application,
granting customers access to this software through a mobile application or a
web browser.

RESPONDENTS' PROFILE

SURVEY KEY
FINDINGS
1

The first estimate puts the total number of startups at 1,000+ across the
country.

2
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Most startups are budding companies with up to three years of
experience.

10
11
12
13

Most startups have a functioning prototype.
Most startups work in the B2B sector.
One in three startups is profitable.
83.5% of startups use personal funds to finance the company.
Every second startup has investment-raising experience.
The most popular source of funding is business angels investment.
Approx. 15% of startups are planning to grow relying on their own
income.
Almost 85% of startups plan to raise investments in the next three
years.
Startup financing needs in the coming years may exceed $100M
annually.
Most startup teams are five (or fewer) people on the team, including
two founders.
An average startup founder is a Minsk-based male, aged 26 to 35, with
higher education, previous experience in private business and startup
management.
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There are various stereotypes about the notion of a
startup. Some believe this term to be just a trendy
foreign buzzword and do not recognize startups
as actual businesses. Others think that any young
company is a startup. However, not every new
company is a startup with high growth potential,
innovative development model, or technological
advantage. Startups are aiming at the global market
and can scale quickly.

TATIANA MARINICH,
FOUNDER OF BELBIZ
GROUP OF COMPANIES
AND IMAGURU
STARTUP HUB

Creating a scalable fast-growing company is like
a real rollercoaster ride: successes and failures,
struggle of ambitions and compromises. This is
a dynamic game with high stakes and high risk
of failure. This is the risk startup founders take—
ambitious young professionals with the required
competencies. Startups of today have a chance at
changing the world the way it was changed 20 years
ago by today’s global leaders like Amazon,
Facebook, Google and many others. Today’s
Belarusian startups can become global leaders of
tomorrow.
Our survey does bust certain myths about startups.
The best among them are able to compete globally
due to their innovation and intellectual capital.
Belarus needs such companies.

CHAPTER 1.

A STARTUP
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STARTUP
AGE
Belarusian startups are newly established young businesses; the
majority (88.9%) have been operating in the market for less than three
years. The bulk of startups (47.1%) haven’t been around for longer than a
year (Pie chart 1).

A BELARUSIAN STARTUP IS UNDER THREE YEARS
OF AGE.
Noteworthy is the average age of a European startup—it’s 2.4 years.
In this respect, an average Belarusian startup is a perfect match to its
European counterpart for these parameters.

41.8%

Under 1 year, 47.1%
1–3 years, 41.8%
Over 3 years, 11.1%

47.1%
11.1%
PIE CHART 1.
Startup age

A STARTUP

THE NUMBER
OF FOUNDERS
Nearly half of the startups (42.9%) have two founders (Pie chart 2). This
is a classic model, recognized as efficient in many countries. . The
collaboration of two founders, where the one is good at business and
the other one at technology, is believed to be the best option. In Belarus,
only 19.5% of startups were created by one founder.
This aspect almost completely coincides with the European trend, where
just over 20% of startups are established single-handedly.
19.4%

18.2%

1 - 19.5%
2 - 42.9%
3 - 19.4%
42.9%

3+, 18.2%
19.5%

PIE CHART 2.
Number of founders in startups

A STARTUP HAS
TWO FOUNDERS.
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OWNERS’
STAKES
Most startups own 75%+ percent of the company’s stock, which is
natural and typical for early-stage ventures (Pie chart 3). 6.5% of
respondents own a minority stake of under 25% of stock. As startup’s
business develops and raises investments, the owners’ equity gets
diluted. Business angels or accelerators normally own under 20% of a
startup at its early investment stages. This way founders retain control
over their business and motivation to accelerate its growth.

76.5%

Under 25%, 6.5%
26-50%, 8.2%
8.8%

51-75%, 8.8%

8.2%

Over 75%, 76.5%

6.5%

PIE CHART 3.
Founder-owned company equity

A STARTUP

PRODUCT
STAGE
About half the companies (45.9%) have a functioning prototype and a
team with relevant technical and marketing competencies, as well as
mentoring support (Pie chart 4). One in four startups has a marketed
product and customers. This is a good indicator for a market where
nearly half the startups have been operating for less than a year.

25.3%

8.2%

Functioning prototype and team
development (technical, marketing
competencies, mentors), 45.9%
The product was launched (existing
customers & sales), 25.3%
Idea and team formation (search for
co-founders, core staff), 15.9%
Growth stage, 8.2%
Expansion stage (main milestones
reached, other markets and growth
opportunities can be explored), 3.5%

45.9%

Prototype testing, debugging of
technical solutions, 0.6%
15.9%

PIE CHART 4.
Startup product/service
development stage
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Other, 0.6%

STARTUP
FOCUS AREA
The most popular sectors among startups include SaaS (software for
businesses), artificial intelligence (AI), technology in finance (FinTech),
as well as gaming and entertainment. A little over 10% of startups
are engaged in the development of products based on blockchain
technology (Bar chart 1).
For reference, the top 5 sectors in Poland as per the 2017 survey are big
data, analytical services, Internet of Things (IoT), software products and
services, as well as technologies in healthcare and biotech.

1. SaaS, digital software for
businesses, 34.7%
2. AI, 20%
3. FinTech, 13.5%
4. Entertainment and social
activity, 13.5%
5. Mobile development, 12.4%
6. Blockchain, 10.6%
7. Online education, 9.4%
8. Fitness and health, 9.4%
9. E-commerce, 9.4%
10. Bots and messengers, 8.2%
11. Mass media, digital content, 7.1%
12.Tourism and travel, 5.9%

BAR CHART 1.
Startup business areas

A STARTUP

When it comes to mindset, Belarusian startups be
like “let’s raise funds and play it by ear”. It doesn’t
even occur to many startups that a bare idea is
not good enough to land financing: one must first
develop and demonstrate a prototype, or, better
still—first revenue; only then it Is high time to start
searching for investors.

YURI ZISSER, TUT.BY
MEDIA FOUNDER,
BUSINESS ANGEL
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STARTUP
CURRENT
PROBLEMS
Top current objectives of startups are as follows: fundraising (54.1%),
sales and customer acquisition (52.4%), as well as building of the product
and value proposition (49.4%) (Bar chart 2). Interestingly, the last two
problems match the European trend where sales, building the product
and growth are the main challenges. Unlike pan-European startups, the
first challenge noted by Belarusian ones is fundraising.

KEY CHALLENGE OF A STARTUP: FUNDRAISING.
1. Fundraising,
54.1%
2. Sales and client
acquisition, 52.4%
3. Building a product and value
proposition, 49.4%
4. Attracting talented
team members, 40.6%
5. Taking on new markets, 24.1%
6. . Search for mentors and advisors,
20.0%

BAR CHART 2.
Startup current problems

A STARTUP

VICTORIA MIKHNEVICH,
SENIOR ASSOCIATE,
SORAINEN &
МPARTNERS

In the early days of a startup, it is yet unclear
how its project is going to develop, thus bearing
additional costs and assuming legal obligations is
pointless. For example, registration even of LLC in
Belarus requires at least a full-fledged legal address
(office space), accounting record-keeping, reporting
to government agencies (even zero balance), hiring a
director, registering the terms with team members,
payment of taxes and mandatory contributions
towards payroll (in Belarus, it is legally impossible
to hire someone as staff without regular salary
payouts), business operation tax, ‘double taxation’
of founders’ income from such company’s operation
(LLC profit gets taxed first, then the individuals’
dividends). At the same time, Belarusian startups are
subject to general bankruptcy and liquidation rules.
From the investment attractiveness standpoint,
the choice of company registration jurisdiction
turns next to those with flexible (venture) financing
legislation and established judicial practice. The
USA and Cyprus look extremely attractive. Both
jurisdictions are well-known to investors and cause
no concern about ensuring rights of investors.
Estonia stands out from the European Union with
its startup ecosystem development and support
program (financial, legal and infrastructure),
including the so-called ‘startup visas.’
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LEGAL FORM
Over half of startups are legally registered (Pie chart 5), with 55% in the Republic
of Belarus, another 15% in the USA, 9% in Estonia, 4% in Cyprus, 3% in the Russian
Federation. It is worth noting that 40.6% of startups are not yet registered,
whereas in 13.5% of cases team members are individual (sole) entrepreneurs.
27.1%

13.5%
27.1%, unregistered (team
members are NOT individual
entrepreneurs)

4.1%

13.5%, unregistered (team
members ARE individual
entrepreneurs)
55.3%, registered as a private
company (LLC and others)
4.1%, other
55.3%

PIE CHART 5.
Startup legal form

A STARTUP

CHAPTER 2.

STARTUP BUSINESS
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Most startups work in the B2B sector. Their main clients are private
companies and corporations (72.4%) (Bar chart 3). This figure is quite
similar to that in Europe—76% in Poland, for instance.

57.6%

72.4%

17.1%
10.6%

9.4%

1.2%

0.6%

1. Business, private companies and corpora
tions/legal entities, 72.4%
2. Public organizations, 17.1%
3. Non-profit organizations, 9.4%
4. Individual clients / individuals, 57.6%

5. Freelancers and individual
consultants, 10.6%
6. B2C, 0.6%
7. Other, 1.2%

BAR CHART 3.
Clients of a startup

B2B: CORE BUSINESS MODEL OF STARTUPS.
STARTUP BUSINESS

INCOME OF A STARTUP
Almost every third startup has revenue; 23.5% receive income from
their activities on a monthly basis (Pie chart 6). At the same time, most
startups have no income, which can be due to the early company
development stage. Cash-positive operation following the startup’s
first year around is a good indicator of its development. 30% of Polish
startups receive no income, with 41% having regular income.
72.4%

4.1%

Yes, monthly, 23.5%
Yes, quarterly, 4.1%
None so far, 72.4%

23.5%

PIE CHART 6.
Income generation of a startup

ONE IN FOUR STARTUPS HAS
REGULAR INCOME.
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INCOME
LEVEL
It should be noted that respondents are reluctant to share information
regarding financial side of their startups. For this reason, only 32% of
respondents shared information about their income level. At the time of
the survey, 58% of startups had income of up to $5K (Pie chart 7).

58%
12.9%

58%, up to $5K
15.9%, $5–10K
12.9% kept data private
8.7%, $10-50K

8.7%

2.9%, $100-500K

15.9%

1.6%, $1M+

PIE CHART 7.
Income level of a startup

STARTUP BUSINESS

BUSINESS MODELS
The most popular business model among startups is SaaS (software as
a service); it is used by over a quarter of respondents. Other common
models were direct sales to consumers (14.1%); app subscription and
e-marketplace (11.7% each) (Pie chart 8).

4.9%

14.1%

25.8%

11.7%
6.7%

6.7%

25.8%, SaaS
14.1%, Direct sales to the consumer
11.7%, App subscription
11.7%, Market place
6.7%, Freemium Model
6.7%, In-app paid products
(purchases)

PIE CHART 8.
Business models of a startup
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11.7%

3.1%

5.5%

5.5%, Sale of a tailored version to the consumer
4.9%, Sales through partners and dealers
3.1%, Crowdfunding- or ‘dollar voting’-related
model

SALES
GEOGRAPHY
Over half of startups (56.3%) sell their services and products in the
domestic market. Almost the same percentage (31-33%) aim at the
Russian and European markets. 37% of the surveyed startups operate in
the global market (Bar chart 4).
Belarusian startups enjoy the country’s favorable geographical position that
allows servicing both the Eastern and Western markets. Most startups operating
in Belarus do so at the product testing stage and its market launch.

26,9%
USA

31,3%
EUROPE

56,3%

BELARUS

33,1%

RUSSIA

8,8%

SE ASIA

5%

4,4%

SOUTH
AMERICA

4,4%

MIDDLE
EAST

AFRICA
56.3%, Belarus
33.1%, Russia
31.3%, Europe
26.9%, USA
8.8%, SE Asia
5%, South America
4.4%, Middle East
4.4%, Africa 36.9%,
Global market

36,9%
GLOBAL MARKET

BAR CHART 4.
Startup product/service sales geography

STARTUP BUSINESS

CHAPTER 3.

STARTUP
FUNDING
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SOURCES
OF FINANCING
83.5% of startups use personal funds to ‘fuel’ the company (Bar chart 5).
This figure averages higher than in European countries where startups
have better access to financing due to the developed networks of
business angels, accelerators and venture funds.
The so-called bootstrappers (i.e. those who self-funding their company)
are persons with sufficient income to finance the business or work
with a team of like-minded persons with no salaries at the first stage,
subsequently hoping to gain the company’s income from customers.
Despite a multitude of companies of that kind in Belarus, founders choose
this business model not because they lean towards it. Rather, it is a
necessary step due to the difficult quest for funding. Approximately 85%
of startups plan to raise investments in the future.
One in five startups is financed by its own income and profit.
Bank loans were used by less than 1% of startups. This figure in Europe,
albeit small, still exceeds 6%. Only 10.6% of startups took advantage of
venture capital investments.

STARTUP FUNDING

DMITRY GURSKY,
INVESTOR,
ENTREPRENEUR,
HAXUS FUND

STARTUP OF BELARUS

The fact that over 80% of startups are financed from
personal funds without profit and income is true.
However, I would not say that finding venture
money (Russian, mostly Ukrainian) in our region
for a more or less alive project is challenging.
Those companies who had made it their goal get
there sooner or later. There is no big problem with
angel money, either. Bootstrapping stems from
several other aspects. First, there are plenty ‘hobby
startups’ or idea startups when things just don’t get
any serious. Secondly, many people simply do not
want to deal with investors for personal reasons
(reluctance to get turned down or lose full control
over their project).
Thirdly, very few domestic startups are of ‘Western
sort.’ People normally create companies in the
domain of their expertise—and immediately as a
dividend-generating business (games, subscriptionbased apps, outsourcing). The problem of Belarusian
startups is clearly not finance-related, but is in
fact that there are few persons with experience
in creating and launching global products; such
necessary concentration of product expertise is
yet to be achieved. Almost everyone learns by
themselves, making the same mistakes all over
again.

83.5%
Financing from personal funds without
profit and income

24.1%

18.2%

Business angel
investments

Financing from income
and profit

10.6%
Venture capital investments

12.4%

Friends- and familyborrowed funds

1.2%

Crowdfunding

0.6%

Loans from banks
and financial
institutions

BAR CHART 5.
Startup funding source

Unlike European companies, where every fifth startup receives state
funding, Belarusian startups cannot enjoy such an opportunity.

STARTUP FUNDING

BUSINESS ANGELS ARE THE MOST POPULAR
STARTUPS’ SOURCE OF FUNDING.
Over 24% of Belarusian startups went that way.

Given that access to venture capital in the country
is still difficult and acceleration programs are
virtually non-existent, this percentage is clearly
small. The lack of early financing still precludes the
entrepreneurs from launching enough projects
aiming at rapid multiple growth rather than
instantaneous generation of small profit.

KIRILL GOLUB,
BUSINESS ANGEL,
ENTREPRENEUR

If a startup is busy solving a problem in the global
market, then it’s all about speed: usually dozens of
other teams globally work on the same issue, and
the victory will most likely go to those who got a
head start and raised initial investment before the
rest.
As soon as Belarus develops its legal framework and
economic mechanisms—such as tax incentives for
venture investments—every second startup is going
to be obtaining initial funds from business angels.
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FOREIGN
CAPITAL
Over a third of startups have experience in raising investments (35.9%). At the
same time, 55.3% of companies with investments raised foreign capital (Pie
chart 9).
55.3%

Raised foreign capital, 55.3%

Attracted other sources of
investment, 44.7%

44.7%

INVESTOR
PIE CHART 9
Foreign capital in startups

STARTUP FUNDING

DMITRI KALININ,
DIRECTOR AT THE
BELARUSIAN
INNOVATION FUND
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Currently, the Belarusian Innovation Fund is
actively promoting tools of financial support for
startups at different stages. The annual Competition
of innovative projects has been held for a number of
years now; as a result, 10+ promising projects get
picked as eligible for grants of up to BYN 14,000 (~
$6.5K) to commercialize their developments. Next
year, it is planned to envisage vouchers and grants
of up to $100K per single development to promising
innovative startups. Belarus' first venture fund
focused on venture financing of Belarusian projects
(RBF Ventures) was launched in 2017. The fund
employs best international practices to draw up
shareholder agreements when structuring
transactions, including modern tools for venture
investor risk insurance. It develops and implements
some sort of a national standard for venture project
financing in Belarus— basic conditions for the
provision of investments, legal paperwork
standards.

STARTUPS
WITH FOREIGN
INVESTMENTS
We compared startup companies that raised foreign investments to
other startups. Foreign money has been secured by slightly more than
a half (56.4%) of all those who raised any investment. This category
of startups is generally more stable and advanced. It was not the first
startup for 74.3% of the founders who raised foreign investment. Unlike
other startups, the fundraising issue is not of utmost concern. Startups
with foreign investments are focused on sales and customer acquisition
(71.4%). 80% of foreign-funded companies are registered as legal
entities, which is 25% more than average. Most of them (75%) are
incorporated abroad. 22.9% of such companies target the global market;
45.7%—the USA/Canada, Europe.
65.7% of startups with foreign investments faced problems when
searching for an investor. We understand that they have successfully
tackled those issues. In general, foreign-funded startups raised more
successful rounds than those with Belarusian investors only. One in
three startups (35.3%) with foreign investments raised $500K+, one in four
(24.3%)—$100-500K, 15.1%—$50-100K. No Belarusian-funded startups
have been able to raise over $500K.
94.3% of startups with foreign money plan to raise more funds over the
next three years. 60% of them plan to attract $1M+ in the next investment
round. These are more ambitious plans than average, where slightly over
32.1% of startups aim at $1M+ target.
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54.3% of foreign-funded startups regard the Belarusian startup
ecosystem as very poor in terms of financing opportunities and search
therefore. As few as 11.4% consider the Belarusian environment to be
good and satisfactory for doing business and venture financing
development to be good and satisfactory. At the same time, 62.85% note
the positive nature of reforms aimed at investment climate enhancement.
85.7% of startups with foreign investments onboard work full-time
on their project, as opposed to 40% on average. It confirms our point
that secured funding is significant in terms of founders’ ability to fully
focus on their startup. 80% of startups who managed to attract foreign
investment speak English, which is almost 20% higher than average. Over
a third of foreign-funded startups (34.3%) have multinational teams.
74.3% of foreign-funded startups have been hiring experts over the past
six months. It is almost 20% more, if compared to the average value of
the sample. Of these, 38.5% employed 5+ people.
It is obvious that investments enable the necessary hires for the team,
ensure better focus on the startup core activity, product development,
and generally grant accelerated growth opportunities to tech startups.
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RAISED
INVESTMENT:
AMOUNTS
In almost half the cases (47.5%) where investments were raised, their
amount was under $50K (Pie chart 10). These are classic early-stage
angel investments. One in three startups (30.8%) raised $50–300K.
Whereas such a transaction amount in the US and Europe can come
from angels or an accelerator, in Belarus it is rather an investment
of a group of angles or perhaps the second investment in a startup.
Every fifth startup (21.7%) managed to raise $300K+. There is a group of
unchallenged leaders among them, albeit small in numbers, as classic
investment portfolios would have it. 3.8% of startups raised $1M+ as
investments. For reference, an average European startup raised an
investment of €2.5M.
3.8%

27%
20.5%, up to $10K

7.7%

27%, $10-50K

10.2%

12.8%, $50-100K
18%, $100-300K
7.7%, $300-500K
12.8%

10.2%, $500K–1M
18%

20.5%

3.8%, $1M+

PIE CHART 10.
Investments raised by startups
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PROBLEMS FACED WHEN
SEEKING INVESTMENT
Just as in the 2017 venture ecosystem survey, we asked startups to name
the main challenges they had faced in their search for investment.
The shifts over time were interesting.
2017:
• Finding a consultant, investor;
• complicated process of obtaining investments;
• disagreements at the company valuation stage.
2018
• Investor’s unwillingness to accept a minority (non-controlling) interest;
• significant disagreements with an investor regarding business operation
principles;
• critical disagreements with an investor regarding the company
valuation (Bar chart 7).
The data suggests a change in focus and muturation in the approach to
startup fundraising. According to these startups, current core difficulties
were no longer about access to investments, but rather about finding
agreement with investors.
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I believe that with the current pace of Belarusian
venture ecosystem development, finding initial
investment for a startup is quite possible. $50-100K
is usually enough to test the basic hypotheses, but
these days, securing even half a million is also
rather realistic for an ambitious project run by an
awesome team. Another thing is, one shouldn’t
always rush to raise such amounts in Round One. It
is better to launch the startup with own resources
and minimal angel investments and then ‘shoot’ for
$500K when the project’s valuation gets higher.
VALERY OSTRINSKY,
CHAIRMAN/ANGELS
BAND, BELARUSIAN
BUSINESS ANGELS
NETWORK (BBAN)
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NEED FOR
INVESTMENT
84.7% OF STARTUPS ARE PLANNING TO RAISE
INVESTMENTS IN THE NEXT THREE YEARS.
Just over half (52.2%) of those counting on investment plan to raise $500K+ in
the next three years (Pie chart 11). One in five startups intends to raise up to
$1M, 10% of startups—$2-5M; 15% need A and B Round investments of $5M+.
An average European startup founder has more ambitious plans, aiming to
raise €3.3M for its startup.
Extrapolating survey data to the ecosystem, Belarusian startups plan to raise
$300M+ in the next three years. This figure correlates with the 2017 venture
ecosystem survey data—back then, the domestic business was prepared to
invest $100M+ in Belarusian startups annually.
However, current investing infrastructure—networks of business angels,
accelerators and venture funds—is underdeveloped to provide such funding
in Belarus.
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ASSUMING THAT AS FEW AS 100 STARTUPS IN
BELARUS WERE TO RAISE INVESTMENTS IN THE
NEXT THREE YEARS, THE DOMESTIC STARTUP
FINANCING MARKET VOLUME MAY EXCEED
$150M OVER THIS TIME FRAME.

6.3%

6.9%

15.1%

6.9%, up to $10K
9.4%, $10-50K

10.7%

7.5%, $50-100K
15.2%, $100-300K
8.8%, $300-500K
20.1%, $500K–1M

20.1%

10.7%, $1-2M
8.8%

15.2%

7.5%

9,4%

6.3%, $2-5M
15.2%, $5M+

PIE CHART 11.
Planned investment
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Today, venture business has developed into a
powerful global industry. It is a high-yield capital
investment and an effective mechanism for
innovation. The global community has been actively
using the venture instruments opportunities for a
long time.

JULIA KAVETSKAYA,
HEAD/SME FINANCING
SECTOR AT THE
DEVELOPMENT BANK

These days, there is a growing demand for
investment among startups. However, the existing
venture financing market in Belarus is completely
underdeveloped. There are sporadic cases of
projects raising investment from Belarusian business
angels and venture funds.
A road map has currently been developed with
specific measures to improve the legislation and
facilitate the development of Belarusian system for
venture activity.
Traditional financing through bank loans is often
unavailable to startups still in the process of
developing technologies and new products. For such
companies, venture investors’ money becomes an
acceptable funding alternative. Domestic venture
ecosystem’s development will help boost the
numbers of startups.
Following the example of the countries (Israel,
Finland etc.) where originally state-driven initiatives
have become a contributing factor towards the
successful venture sector development, the creation
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of a public venture investment fund seems to be
the initial step of tackling the issue. The state’s
involvement at this stage will facilitate the most
effective growth promotion for the ecosystem
as a whole, ensure coordination of the dealings
among public and private institutions, financial
organizations, industry and academia. In the future,
as this sector develops and venture investors grow,
the fund will transform into a Fund of Funds.

BACKGROUND. YOZMA state venture fund with a $100M capital provided money
for venture funds that further invested into early-stage high-tech projects.
This endeavor resulted in the expansion of Israel’s high-tech sector to 67% of
the GDP, given that it was 3% at baseline. At the same time, 64 venture funds
geared towards high technology investments sported a total of $2bn in capital,
whereas the joint market cap of top 100 high-tech companies neared $30bn.
Particular feature of Israel venture industry is the volume of investment in hightech startups reaching as much as 40% of all venture investments (this indicator
is 25% in the US and 8% in the EU). Thus, the government’s specialization on
any one direction (high technologies in this case) and, as a consequence, its
strong support at the country level can significantly enhance innovation and
investment processes domestically.
Finland’s state financial support and the narrow niche occupied in the European
and subsequently global market fostered economic growth and secured a spot
among EU leaders in terms of venture capital market development.
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As few as 15% of startups aren’t planning any future investment raising.
The main reasons for that included ‘no actual need for investment’
(42.3%) and ‘preference for other financing sources’ (23.1%) (Pie chart
12). Interestingly, not a single startup with no strive for investments
complained about the lack of knowledge and experience.
15.4%
15.4%
3.8%

23.1%, preference for other
financing sources
42.3%, no actual need for startup
investment
15.4%, reluctance to release
control over the company
15.4%, reluctance to share
company ownership with a third
party

42.3%

3.8%, miscellaneous
23.1%

PIE CHART 12.
Reasons not to raise investments by a startup
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CHAPTER 4.

STARTUP TEAM

STARTUP TEAM

The composition of a startup team is one of the major—if not one of the
most important— keys to startup success. In terms of business operation,
founders’ qualifications and proper selection of team members are
crucial for company success.
In macroeconomic terms, it is also important to know the number of
workplaces created by a startup.

NUMBER OF
PEOPLE
ON THE TEAM
Over half of the surveyed startups (55.6%) had a team
of under five people (Bar chart 8).

THE AVERAGE NUMBER OF STARTUP
EMPLOYEES IS 7.
2.9%

55.6%

1-5 staff, 55.6%
5-50 staff, 41.5%
100+ staff, 2.9%

41.5%
BAR CHART 8.
A startup team: Numbers
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On average, a European startup employs 10 people. This figure varies
considerably from country to country. Thus, the largest average of
startup employees is found in Germany (15), Great Britain (12) and
France (9); Romania’s average (2.6) is the lowest.

NATIONAL
COMPOSITION
The majority of startups describe their team composition as Belarusian
(68.8%). Almost 19% of the polled startups employ a multinational team
(Pie chart 13). Interestingly, this figure is not much higher in Europe. One
in three European startups employs foreign nationals.

15.9%
18.8%
53.5%, Belarusian team
11.8%

11.8%, no hires made yet
18.8%, multinational team
15.9%, Belarusian team with the
involvement of international mentors

53.5%

PIE CHART 13.
Team national composition

STARTUP TEAM

TEAM GROWTH
In general, startups actively search for talent. It is worth noting that this task
is one of the priorities startups are working on (Bar chart 2). Nearly half the
startups surveyed (45%) formed teams of up to five people over the past six
months of their development. The same percentage of startups (45%) made
no hires, which is quite consistent with the early development stage with no
raised investments for team growth, and the co-founders are trying to
develop the product on their own. On the other hand, 10% of startups actively
recruited staff, having taken on 5+ people in half a year (Pie chart 14). These
were primarily the teams that succeeded in raising funds. In this sense, there
is
a direct link between the secured venture capital financing and further job
creation in this economy sector.

45%

45%, none
45%, 1-5
10%
10%, 5+

45%
PIE CHART 14.
Number of staff hired over the past six months
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TEAM WORK
ORGANIZATION
Working conditions are also an important component for effective
operation of startups. According to the survey, 39.4% of companies rent
a separate office. 22.4% of the teams work at other companies’ offices;
another 16.5% of the polled startups find it convenient to work in
coworking spaces. One in five startups (21.7%) work at home or
remotely (Bar chart 9).
31.2% rent a separate office in
a business centre
22.4% work at another firm’s office
companies
16.5% work in coworking
7.7% rent an apartment/villa
5,4% work at home
3.6% work remotely with weekly
offline meetings
3.5% rent a separate office in
coworking
BAR CHART 9.
Startup team working conditions
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NASTIA
KHAMIANKOVA,
COFOUNDER AND
DEPUTY DIRECTOR AT
IMAGURU STARTUP HUB
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Working conditions for a startup should bring
additional value today, so founders strive to
organize their team’s activities in the most
comfortable, flexible and efficient manner. This is
best achieved through working in a startup hub or
coworking space—for instance, 'Imaguru' startup
hub. In places like those startups can attend
trainings and master classes, enjoy mentor support,
network, meet investors and engage new team
members and advisors—
all without leaving the office. The market of
successfully operating coworkings in Minsk and the
regions is quite small, so the total number of those
coworking is small compared to other options.
As it turns out, the situation with offices is
fascinating too. Just as soon as one interesting
startup team rents a room in a business center,
other startup companies immediately follow; a
certain community is thus established. However,
such spaces can only become proper coworking
spaces in case they are provided with organization
and maintenance of a certain infrastructure for
experience exchange and collaboration.

SHORTAGE
OF TALENT
Given that the vast majority of startups work with IT innovations, the
search for talented developers is indeed a problem relevant to every
second startup (Bar chart 10). The issue of staffing the team with
efficient sales and marketing people is a pending issue for 40% of
startups. One in five startups is facing a shortage of product managers.
Despite Belarus’ reputation as a talent pool of experts for tech startups—
and many international startups and technology companies indeed seek
tech talent in our country—domestic startups are experiencing a
shortage of developers. We can relate this to the fact that developers
prefer more stable income offered by large tech firms or foreign startups
with secured investment to working for Belarusian early-stage teams,
where not every startup is ready to offer them a competitive salary offer.

1. Developers, 49,4%
2. Sales people, 39,2%
3. Marketing experts, 39,2%
4. Product managers, 19%
5. Project managers, 10,8%

BAR CHART 10.
Startups shortage of talent

STARTUP TEAM

CHAPTER 5.

STARTUP FOUNDER’S
PROFILE

STARTUPS OF BELARUS

One of the survey’s objectives was to identify
current actors involved in the development of
the economy’s new sector associated with the
promotion of technological, digital and
innovative products. A startup founder’s profile is
comprised of several elements that generally
characterize them as young, active, educated
and hungry for knowledge person. These are
new generation leaders that have expertise,
higher education, command of English and
readiness to improve their knowledge and skills.

STARTUP FOUNDER’S
GENDER
Men are startup’s founders in 72% of the cases (Pie chart 15). The number
of women (co)founders in the polled startups nears 28%, exceeding the
European average (14.7%). In the neighboring Poland, 26% of startups list
women among their founders.
27.8%

Yes, 27.8%
No, 72.2%

72.2%
PIE CHART 15.
Startups with women founders
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These figures can be regarded as a confirmation that
we have a lot of ambitious and enterprising women
in our country—which of course is good news. But
I would not conclude that we are closing in on true
gender balance. More indicative are data like how
much investment on average a woman founderled startup can secure vs a man-led one; or the
percentage of women in technical positions; or, for
instance, data on the domains where women found
startups.

ELENA SHKARUBO,
FOUNDER AT
MEETNGTREETME

Gender gap, same as ‘glass ceiling,’ still
remain burning issues in Belarus and require a
comprehensive solution—not only in the startup
community, but countrywide as well.
However, this problem is not exclusively local. It’s a
global one.
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WOMEN’S
STARTUPS
Startups with female founders are of particular interest within our survey.
There are incessant disputes as to whether men and women do business
differently, who has an easier/harder time at it—and why.
Almost every third startup in Belarus has a female co-founder. This
is generally higher than the European average. Indeed, we often see
women at startup events, hackathons, and are definitely happy that
many of them are developing their businesses. These businesses
operate in the same domains as men-led ones (like SaaS or AI), but there
are differences too. The top 5 sectors where women-founded startups
are active include mass media, online education and tourism.
By and large, there are no major differences between men and women
in running the business or business model choices. However, there are
more women among those facing problems with financing.
For 66% of startups founded by women, the issue of securing growth
capital is acute. 50.4% of men-founded startups noted the same
challenge.
Interestingly, this data suggests that startup women find the investmentraising process more difficult than the status quo. Despite the fact that
women consider this problem acute, they are actually more successful at
raising investments than men. 40.4% of startups with female founders
have been able to attract investment, with only one in four (24.4%) malefounded startups succeeding in the same regard.
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The majority of investments secured by women came from business
angels (94.7%). Women seemed to have a harder time raising
investments from venture capital funds and during subsequent
rounds. Only 5.3% of women’s startups raised $500K+, compared to
22.6% among men’s startups. One in three (31.6%) startups with women
founders raised foreign investment; those founded by men did that in
58% of cases.
Startups with male founders tended to be more ambitious. 35.6% of
them plan to raise $1M+ over the next three years. As few as 25% of
women-led startups indicated this target.
Women founders tended to have a slightly better command of English
(67.7%) as compared to male founders (57.3%) and are generally more
educated. 100% of women founders have higher education, with only
88% among their male counterparts. On the other hand, there are more
men with a Master’s or an academic degree (28.1%) whereas there are
only 16.1% among women.
97.9% of women-founded startups did not use benefits and other
preferences when operating in Belarus.
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STARTUP
FOUNDER’S
AGE
Startup founders’ average age ranges were between 26-35 years
(54.7%) (Pie chart 16). This demonstrates that startups are typically
created by young adults with relevant time, experience and knowledge
in the respective fields. This indicator is completely in line with the
European trend, where startup founders’ average age is 25-34 years.

STARTUP FOUNDER IS AGED 30.
14.5%

4.2%

26.2%
54.7%, 26-35 y.o.
26.2%, 36-50 y.o.
26.2%, 36-50 y.o.
4.2%, 51+
0.4%, under 18
54.7%

0.4%

PIE CHART 16.
Startup founder’s age
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STARTUP
FOUNDER’S
EDUCATION
87.9% of startup founders have higher education (Pie chart 17). Over a
quarter of all startup founders have a master’s, PhD or other academic
degree.
26.2%

7.9%

2.3%
61.7%, university graduate

26.2%, MA, MBA, PhD or other
professional degree
7.9% went to university but
did not graduate
2.3%, high school
1.9% chose not to answer
61.7%

PIE CHART 17.
Startup founder’s education
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1.9%

STARTUP FOUNDER’S
PROFESSIONAL
EXPERIENCE
Prior to the current startup, 50% of the respondents worked for private
companies or corporations; 10.7% had experience with their previous
startup (Pie chart 18).

22%

10.7%

6.5%

4.2%

29.5% worked in a private company
23.9% participated in own or family
business
22.0% worked for a corporation
10.7% previously worked for startups
6.5% studied at the university
4.2% did scientific work

23.9%

29.5%

1.2% worked for a public-funded
organization
1.5% worked for a private company, a
corporation and own business
0.5%, sole entrepreneur

PIE CHART 18.
Startup founder’s professional experience
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The situation with the command of English among
those seriously engaged in startup projects
has taken a sharp turn for the better in recent
years. According to the survey, 61.7% of startup
founders speak English well enough to be able to
communicate, and the percentage of women who
have a command of English is higher (67%) than that
among men (57%). This may be because women
take more responsibility for learning language at
school, are more motivated in their studies and
generally more competitive.
IRINA BATSENKO,
PHD IN PEDAGOGY,
ASSOCIATE PROFESSOR AT
MINSK STATE LINGUISTIC
UNIVERSITY, FOUNDER AT
“MULBERRY CLUB”
ENGLISH CLUB AND
“MULBERRY CLUB
BUSINESS” LLC

The number of young people in Belarus wishing
to study English has increased significantly
even compared to the last year. Specialized
communication courses designed to ‘boost’
presentation, pitching, networking skillset and
soft skills are gaining popularity. Clearly, now we
see better awareness of the unique opportunities
available to those who can communicate about
and represent their product directly. At least
Intermediate (B1) command of the language has
become a must-have skill for anyone dreaming of a
career in IT and business.
Another good thing is the number of new
opportunities and resources for those who have just
embraced that idea—lack of English skills negates
any dream to succeed in the age of globalization.
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ENGLISH
PROFICIENCY LEVEL
61.7% of startup founders speak English, which is a necessary skill for
successful operation, raising investments and entering global markets
(Bar chart 11).
We asked startup founders to rate their English proficiency on a scale
of 1 to 5, where 1 is a low level of the language proficiency and 5 means
fluency in English.
1 – 3.3 %
2 – 11.2 %
3 – 23.8 %
4 – 32.7 %
5 – 29 %

BAR CHART 11.
English proficiency level
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TIME DEDICATED TO
WORKING FOR THE
STARTUP
Most (59.3%) founders work for their startup part-time (Pie chart 19),
which is equally true both for men and women founders. This is a feature
of the Belarusian market, since startup founders have no financial
opportunity to dedicate their entire working days to their projects. For
many of them, lending facilities are unavailable, there is no support from
friends/family or access to venture financing at early development
stages. Many Belarusian startups develop as founders’ hobbies and
grow into businesses only upon receiving first investment round.

MOST FOUNDERS DO NOT WORK FOR THE
STARTUP FULL-TIME.
40.7%

Yes, I dedicate full time to this job,
40.7%
No, I combine this with other work,
59.3 %

59.3%

PIE CHART 19.
Time spent working for a startup
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MOST FOUNDERS HAVE PREVIOUS EXPERIENCE
OF RUNNING A STARTUP.
For most startup founders, their current startup is not their first business.
62.4% of respondents had already delved into business already. (Pie chart 20).
This is a good indicator of success, as many have already gained the so-called
track record of failures, something especially encouraged in the US market. It
is believed that the first ‘trial and error’ experiences benefit founders,
particularly if they are able to properly analyze their failures and keep the
findings in mind when running a new startup.

37.6%

Yes, 37.6%
No, 62.4%

62.4%

PIE CHART 20.
Lack of previous experience as a startup founder
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STARTUP FOUNDER’S
DOMICILE
85.3% of startup founders reside in Minsk (Bar chart 12).

Minsk, 85.3%
Abroad, 5.4%

5.4%

Vitebsk and Vitebsk Region, 4.1%
Minsk Region, 1.2%
Gomel and Gomel Region, 1%

4.1%

Grodno and Grodno Region, 1%
85.3%

Brest and Brest Region, 1%
Mogilev and Mogilev Region, 0.6%

BAR CHART 12.
Startup founder’s domicile
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WORKED FOR PRIVATE
COMPANIES BEFORE
FOUNDING A STARTUP
HIGHER
EDUCATION

MALE

SPEAKS ENGLISH

NOT THE FIRST
STARTUP

AGED 30

WORK IN THE
STARTUP IS A NONCORE ACTIVITY
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BELARUSIAN
STARTUP ECOSYSTEM
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DENIS ALEINIKOV,
SENIOR PARTNER WITH
‘ALEINIKOV AND
PARTNERS’ LAW FIRM

Looking back at 2017 today and analyzing the
respondents’ feedback here, it is safe to say that
now we have a totally different venture ecosystem
—both in terms of the number of players (BBAN
Angels Band has emergered, the number of startups
has increased) and the mood of the community.
Everyone recognizes elation, drive for the best
result and desire to work in the home country—
here and now. And it is, I believe, just the beginning.
The country aims to consistently improve the
startup ecosystem’s development conditions. This is
exactly the message from the measures set forth in
the 2016-2020 State Innovative Development
Initiative of Belarus, approved by Presidential
Decree No. 31 dd. January 31, 2017.

STARTUP ECOSYSTEM
EVALUATION
We asked the respondents to evaluate the Belarusian startup ecosystem
upon certain criteria.
The most favorable factors named were:
• availability of talent and quality of technological products;
• inspiring role models and success stories;
• the feeling of comfort when turning for support.
Among the adverse factors noted by most startups were weak financial
support capacities and lack of tax incentives for the development (Bar
chart 13).

BELARUSIAN STARTUP ECOSYSTEM

Very poor

Poor

Satisfactory

Good

Great

Opportunities to secure
startup funding

Question

99

52

49

12

2

Financial support capacity

14

36

77

70

17

Access to experienced startup
founders (businessmen)

45

68

58

35

8

Ease of doing business (regulatory
environment and legislation)

49

68

69

25

3

Taxation system stimulates startups

81

61

44

21

7

Convenient infrastructure for the
interaction among various
ecosystem players

41

67

76

28

2

Diversity of
ecosystem players

48

77

62

21

6

Developed culture of
communication and experience
exchange

38

48

68

49

11

Belarusian startup ecosystem is an
open environment for exchanging
ideas where one doesn’t have to
worry they will get stolen

31

48

60

54

21

The ecosystem has role models and
success stories that inspire me

12

30

43

84

45

The ecosystem supports and welcomes foreigners

21

51

77

50

15

I am motivated and stimulated by
what others in the ecosystem do

11

47

67

63

26

I feel comfortable asking for support
if I need it

28

45

70

45

26

Startups from Belarus possess
quality products and talented teams

6

33

75

58

42

BAR CHART 13.
Belarusian startup ecosystem evaluation
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INVESTMENT
CLIMATE
ASSESSMENT
When asked to assess the conditions for doing business and the
investment climate of the country at large, only 5.3% of startups rate
them as favorable. Nearly half of startups (48.1%) are satisfied with the
state of affairs, despite there are certain difficulties. Almost as many
(46.7%) are dissatisfied with the business environment (Pie chart 21).

8.6%
48.1%, ‘The current business
environment and investment
climate are generally okay, but
tackling some of the existing
difficulties consumes extra
human and financial resources’

5.3%

38%, ‘The current business
environment and investment
climate are no good and require
significant improvement’
38%
48.1%

5.3%, ‘Favorable conditions for
business operation and
development have been
ensured, favorable investment
climate is there’
8.6%, ‘Existing conditions for
doing business and investment
climate have adverse effect on
business operations, hinder the
development of business
initiatives, and require major
overhaul’

PIE CHART 21.
Country’s investment climate evaluation
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VENTURE CAPITAL
LEGISLATION
EVALUATION
When asked to evaluate Belarusian venture capital activity legislation,
most respondents (48.6%) mentioned complete lack of knowledge about
such (Pie chart 22).
21.2%

2.4%, positive
22.1%, mildly positive

48.6%

48.6%, I am not aware of such
legislation
21.2%, mildly negative
5.7%, negative

22.1%

PIE CHART 22.
Assessing Belarusian venture capital legislation
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CHARACTERISTICS OF
REFORMS
We are seeing a shift towards a more positive assessment of reforms.
58.4% of the respondents regard them as positive, while 42.6%
specifically refer to the latest changes in this field as positive (Pie chart
23).
It should be noted that the 2017 venture ecosystem survey had as few as
12.9% of stakeholders assess the reforms positively.

20.6%
15.8%, positive
42.6%, ‘positive, certain steps have
been taken recently’

42.6%

20.6%, ‘generally positive, but the
reforms preclude our company
from active development’
3.3%, ‘negative, but the reforms
had no impact on our company’s
development in general’

15.8%

16.3%

1.4%, ‘negative, our company is
considering wrapping up its
business or moving to a country
with more favorable conditions’
16.3%, ‘I see no reforms’

PIE CHART 23.
Assessing the nature of reforms underway in Belarus aimed
at investment climate improvement
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ASPECTS COMPLICATING
VENTURE CAPITAL DEALS
IMPLEMENTATION
Among key hindrances to venture capital deals implementation in Belarus
mentioned by the respondents were insufficient numbers of investors
(75.4%), low level of confidence in the judicial system (68.7%), small market
size and other purely economic factors
(59.5%) (Bar chart 14).
Insufficient number of investors, 75,4%
Low level of confidence in the judicial system, 68,7%
Small market size and other purely economic aspects, 59,5%
Property rights protection standards, 49,7 %
‘The legislation features no structuring tools common in the
international venture deals practice (convertible loan, options,
indemnities, tag-along, drag-along and others),’ 48,2%
Too few startup support organizations, 45,1%
Too few interesting projects, 44,1%
It is unclear how to structure deals under the Belarusian
legislation in order to guarantee investor rights, 43,1 %
Taxation system level, 43,1%
Formal barriers present in the international
trade legislation , 43,1%
The legislation features no structuring tools common in the
international venture deals practice, 41%
Barriers stemming out of the governmental regulation
of venture acapital ctivity, 29,2 %
Insufficient number of competent lawyers, 19,5 %

BAR CHART 14.
Aspects complicating the implementation of venture capital
deals in Belarus
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65.8% of respondents believe that over half of all deals are structured
abroad (Pie chart 24). This figure is 12.7% lower compared to the 2017
venture capital ecosystem survey.

16.8%
36.2%
0-25%, 16.8%
25-50% - 17.3%
50-75% - 29.7%
75-100% - 36.2%

29.7%

17.3%

PIE CHART 24.
Percentage of venture capital deals into the projects created with the participation of
Belarusian citizens that are structured in a foreign jurisdiction
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USE OF TAX
INCENTIVES
As few as 11.2% of startups have used tax benefits in their operation,
namely the benefits provided to the High-Tech Park’s residents and the
simplified taxation system. (Pie chart 25).
15.4%

No, 84.6%
Yes, 15.4%

84.6%

PIE CHART25.
Use of tax incentives

Among non-tax benefits, startups noted preferential rates of premises
and non-refundable grant under the incubation program. Just over 4% of
startups were able to take advantage of such incentives.
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STARTUP NEED FOR
BENEFITS OR
PREFERENCES
87.9% of startups consider using tax benefits; 9.2% of them are convinced
they are needed (Pie chart 26). This is significantly lower than 37.7 and
8.7% respectively in the 2017 survey.

12.1%

19.5%

No, 12.1%
Yes, 19.5%
Probably, 68.4%

68.4%

PIE CHART 26.
Startup needs for benefits/preferences
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47.4% of respondents reported readiness to relocate their business to another
country, should the current tax benefits be abolished (Pie chart 27).
15.3%

No, 15.3%
37.3%

Yes, 47.4%
Most unlikely, 37.3%

47.4%

PIE CHART 27.
Willingness to relocate the business after the abolition of tax benefits

One in three startups (31.5%) would have chosen to remain in Belarus if it had the
possibility to relocate business to another country (Bar chart 15). This figure has gone up
by almost 20%, indicating startups’ more optimistic mood.
Top countries that startups would have picked as destinations to relocate their business:
the USA, 47%; Belarus, 31.5%; Estonia, 24.5%; Cyprus, 22.8%; Israel, 18.5%; Singapore, 15%;
Poland, 15%; Lithuania, 14.5%; Russia, 5%; Latvia, 5%
USA
47%

LITHUANIA

LATVIA
5%

ESTONIA
24,5%

14,5%

BELARUS
31,5%

RUSSIA
5%

POLAND
15%

CYPRUS

SINGAPORE

22,8%

15%

ISRAEL
18,5%

12,5%
OTHER

BAR CHART 15.
Countries that startups would have relocated their business to if given such opportunity
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This list has remained virtually unchanged since the 2017 survey. The
geography of popular destinations has expanded—Lithuania, Poland and
Singapore went up in the rankings compared to the previous survey.

Key reasons to pick these destinations mentioned by startups:
• ease of startup registration, document management and company
operation as a whole;
• judicial system transparency and objectivity, availability of precedents
(cases);
• broader market access.
Measures to be taken for the Belarusian venture capital environment
development, as suggested by startups:
• globally competitive fiscal conditions;
• ease of company registration and its further operation;
• predictability and objectivity of the judicial and fiscal systems;
• all venture capital delas are to be legislated;
• developed startup ecosystem;
• Decree No. 8 scope expansion to cover all types of companies.
These are the most frequent answers to the question about special
features present in Belarus and virtually unavailable in other countries:
• availability of talented and qualified tech people with relatively low
wages;
• tax benefits of High-Tech Park (HTP).
The startups’ wish list of changes desirable placed emphasis first and
foremost on education: training of all startup ecosystem’s stakeholders,
developed network of contacts, availability of highly professional
incubators and accelerators, cooperation and active engagement of
universities.
Interestingly, a similar European survey suggests that startups generally
call their respective country’s ecosystem satisfactory, with room for
improvement. Improvements deemed necessary and important by
European startups include financial and tax incentives, less bureaucracy
and fewer barriers to hires of non-EU citizens, as well as overall
enhancement of startup support system.
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CONCLUSION
Innovative startups have the potential to represent an incredibly
important sector of the Belarusian economy and a fundamental asset for
the country’s future growth. This is particularly true in a competitive
context that is becoming increasingly global, and taking shape faster
than ever due to knowledge, innovation, and entrepreneurial spirit.
This survey helped us gauge certain significant aspects of the domestic
startup landscape and Belarusian founders’ business practices. The
data collected during the survey offered a wealth of information for our
understanding of the startup sector and were based on the feedback of
startups’ founders.
Ensuring true competitiveness of the startup ecosystem still requires a
lot to be done. The barriers listed by startups include limited access to
financing, the lack of venture sector legislation, insufficient educational
level of representatives of the ecosystem at large. However, Belarus has
definitive advantages: highly educated business founders, availability of
tech talent as well as globally known success stories—all of which, given
proper development, could enable the Belarusian ecosystem to compete
with the world’s top startup nations.
Should Belarus succeed in leveraging technical knowledge, the
intellectual capacity of business founders, their mentors and investors to
create an active entrepreneurial ecosystem, it can become a significant
player in the global knowledge economy, boosting its competitiveness
and long-term development prospects.
We urge that this survey be run regularly and become a source of
continued insight into the development of one of Belarusian economy’s
fastest-growing sectors. We invite all Belarusian startup ecosystem
entities to collaborate and contribute to feedback for the first edition of
the survey so that it could be more comprehensive and useful in the
future.
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